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ABSTRACT

Since the national health insurance program has been implemented in March 1995, it has
posed great impacts on the healthcare related industries. The impact is especially large on the
local community hospitals. District hospitals have to dynamically change themselves
according to the ever changing health insurance policies to survive in the highly competitive
environment.

This research intends to investigate the feasible hospital strategy management for the
following subjects when health insurance policies are changing:

(1) Developing strategic business units on physical therapy, respiratory therapy, dialysis
Services, emergency rooms, etc;

(2) Changes of Performance based on the changes of health insurance policy;

(3) Reviewing the successful and failure stories to develop feasible strategic solutions.

By deeply interviewing the managers of a District hospital, the following suggestions
have been made:

(2) District hospitals should monitor their incomes and costs continuously, so proper strategy
can be developed and implemented accordingly.

(2) To increase sales and incomes, strategic business units on physical therapy, respiratory
therapy, and dialysis services should be developed first.

(3) From the perspective of human resources, employment downsizing and devel oping
multi-skillful employeesis the first priority. From the marketing perspective, developing
new healthcare servicesis the first priority, so the patients may be retained. Additionaly,
community service, long term care service, and patient referral service will benefit the
hospital in marketing. From the healthcare perspective, chronic disease service is the first
priority. From the perspective of financial management, to join venture with some large
hospital may received some financia benefits.

The case study concludes that if a District hospital can be carefully managed by
applying the above suggestions, it may survive well.
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