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Abstract

Governments in facing severe challenge of globalization severe competition ,fewer
esources ,and higher demand from people, has developed government restoration movement
in the large-scale.The government must have better ability to promote the national
competitiveness. For a democratic, responsible, highly efficient and transparent government
administration system, it is essential to the entire social development and the development of
economy.The people are the most important asset of organization. The guarantee of human
resources, development, compensation are the important work of human resources
management. It plays a key role of success or failure in government transformation. The
management based on functions becomes the brilliant plan of development conformability
human resources policy. The ability of human resources improvement is one of the most key
points.

The engineering department facing the global climate change and sudden raining (short
time delay and strong rains)creating the phenomenon that the intensify drought and flood.
faces severe challenge. To deal with the transformation of internal and external environment,
the engineering department must have the excellent technical capability, and shows highly
honest in the collective services ethics behavior.This can win people's support and trust. That
display influence In leadership, conducting the change management creative, and promoting
organization achievements. Father of Dai Ming quality movement (W.Edwards Deming) once
said: "If the most people show some same achievement in the most times, then the issue on
the people does not leave in the system. "The leaders are responsible for the system. The
leaders should penetrate establishment of system, reduces the work place risk, and should

become the treatment of system. To enhance the work morale and potency of staff, the



common organization goal goes forward, to achieve the mission and prospect of institution.

In the engineering department, the core competencies besides emphasizing work are
related ability, must unify with the public mission. Bowman proposes “technical
capability” ,"ethics ability" and "leadership” constitutes (SkillsTriangle) for the research
construction. That uses the bibliometric analysis, the questionnaire survey and interview way.
To limit the engineering key ability can promote the ability. The plan related to training and
manpower utilization reference proposed the research to suggest that the time can achieve the

engineering department engineers were just now suitable the goal.

Keyword: Engineer, Human resources management, Personnel management, ability,

Core competency, Skills Triangle
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= 3 TS T —
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WEL- 2R AJTE G E R = (2 5 ESEEE Ry 15 [ RCRE A TSI AR
o (EHEHEEVERE - RE R EAT - i AN EIREH » b2 rEsHsHI A7)
B EHSIHECR » FAER ARGk H PR SRS gt » DU A& E By (e i
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W

A FAREBRERPIHEE (ANEREREEE ) —ChEL - ANERERGEN NS - fIE
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UEIE AN DEIFEEE Y WHEERE N ETE ERY RS - DURIE LR A BT
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5 ~ AR ~ S5 ~ BB KR T — A1 A8\ BIRiE — B0 08
LLEHHE (e A NTIZ T o S8 R R E TR A 1L T BRI A ) IIBUR ASEHIRE -
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FI7
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Bt (motives) HY4H & HIRRAFERE 7T > fAEadH&RE K EIE AR 2R MRS E SO - s
{E NSMEFT RHIZRIR, > AR SRS ERE RS EARHV R - ] R @ s e +ESS - 1fi H.AT
DLEE R ENIR R 2 e MR E 02 A S (E AP RER (RS T S SH A R v M G S R
(BEAFT AR BASHIRE ST - WAE [ Biffope oy~ UREREE YT, o THERES ) =JTHEBRGT L
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B NEEHMEE - ERAiTaE 117710 - TR BIERTT B B0V ER R B E HaE
71 GRS B ERO I FIEE R - T AR RS EEEE - RS B
i o B A TR R AT T - R R R RS RS B T KIGHEHREE s
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= BETHYE R B
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R HEIFEEREE - BIEERRE TIFER - IR IR AT
B E TR -

1993 4EEL#E 1 FEFAF (Lyle M. Spencer&Signe M. Spencer ) S EFREHE AR E
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i LUEIE] (intent) 35 %8178 (action) [T 28 4= 45 5 (outcome) Y ARG - BIVRIES: - B3k
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e
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& L 0 RE T (A L &R Y I B BT AH R 56 85 b B TR 45 %04 BR Y R ER
(knowledge) ~ 7 &E (Skill) ~ 7 5E (Ability) ~ BEfE (attitude ) ~ {E{E#H (values) ~ F#/& (traits) ~
Bt (motives) FI4H S VRAEEE T » (REHHSUE R EIHAF T 2RIV REREE AR - e
{E NSMEFT Rt IRER - A Bt R4 =G H AR YRR » m] B8R @R T 158 B 55 - 1 7]
LLEE EalloR hz st R S 2GS > Bl (E A\ FiE L (R HURE T e &H 8k Ry G 2 4 85 R oo 7+
(RS FT s B A HIRE

OB ~ AR BB LEETT

TEREENEM - BIRAmAE T LI O EE R A MRS HEIR K
ARG MABABETFAB MBI EEZ OEE > 20D - S ARASETH
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