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Abstract

Firefighters are the most important human resource in emergency rescue of the local
government. The responsibilities included fire prevention, disaster and emergency rescue,
which maintain the public safety and the protection of life and property. Since the
firefighters held such great responsibilities, did the government have a thorough system that
watches out for them? In the recent years, natural disasters have become more complicated,
and the firefighters can only depend on their professional training and experiences to
overcome the impact of compound disasters. From the statistics of Changhua County Fire
Department, in 2015 emergency rescues accounted 52,453 cases, with insufficient number of
personnel. In Taiwan, emergency medical rescue system has been developed over 20 years,
whether be quantity or quality, it has the standard of a developed country. However, the
completeness of the system is still worth the discussion.

Through literature review and discussion, we discuss the system of the human resource
management and planning, and emergency medical system of the fire fighters in Changhua
County. By interviewing the professional personnel, we can pinpoint the shortcomings of the
system, and providing suggestions in.constructing an optimal emergency rescue system, this
in turn provide a worry-free environment for the firefighters whilst working on rescue and
relief work.

Through focal interviews with the professional personnel, discussion are focused on
firefighters’ staffing, service situations of emergency rescue, difficulties in emergency rescue
work, strategies applied in emergency rescue.From the discussions, there are three
suggestions, firstly, the service and leave system. Secondly, responsibility of own work
division. Thirdly, serve as future reference for future studies.

Keywords: firefighters, human resource management planning, emergency rescue
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T AT A R EREE E - ERIREEETT  EME A IERARAER (F
-8 > 1982 : 61) -

ST (2001 : 65) AR A TIENTEE LM - MRRERERINATES
B CIF ERVERL 2 st T LIE ERYAS ) (TREIE BT Ry ) ~ T TIF EAY A
4% (job context) (FREMEREEAVRESR) DAK " TAE BAYIRME  (IREIAI - F2AES
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R TIEAYS3HT(Job Analysis)EH5H R4 E TIFAERAVIBIR © Hasgn -

e TEETT - SIRBLIEEENEIIRSE - DIHGE 7 T 7R ZE Y A1,
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> WA RERIE A MR AT A (R 1 -

wHL i (1995) 30K - Are | ILAE AT ) BE RSP STHLENE - Fr&
B - LIFMHE LU PR ARSI » B - Ak - TFsE)) - TIFR
OB T ERGR S I PAS ITHYABAZRE 2 - A S BT ARSI o3 AT = AR,
(1997) HIFRKy » TAESTHTEHEH 240 THER € LIFIANS » A&t
HREZ TIFZ TENA BT AR INPIAHTTHEEE - BetgE (1982) AN TIE L
Y& AT DALV e (qualitative) ~ (&R (quantitative) ~ B 5% 5k B 5% = 0
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—F (HHEFEAN > 2001 88) - FHH L FT IR » AIRHEE TIFRIAGES -
AHARHVEHRIEAS ¢ FRHESPRRE R IS T EIRHES - taE iR AU
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K (limiting factor) « “575EER A S IR (2R SR AR » B I FAr A 5ok -
SHE A ATRE BRI R A ) (SR A0 » 2003) » L2357 (2002 @ 157) FHIEER
FHZ(recruitment) /5,245 4H SEE 2435 S S HEL VAR OSH AR I L 21 R -
HEMAERS [ E B ERIKEEC HEZEEHE AR A HEE TS
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FESHSE R AR ERT A BT i RaEs: » SR EEEEE LT EK
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IR HEREE - (EFNET R - DUHRE RAHEREE L S AT Rk S T
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S5 (2002 : 189) SHEPEEAVIRIH - A BA R E - HIEREHSERATRE
4B TEERAN A HIENSE - I HIE R EE - it £ AEFREH 2 IR
HE > B B A R B R SR S PR A

Gre A EATI - BTRAGR - AEBURAOAE s e Ryt HA R — BRI %4
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PR #YEE—ZE R AR S e Al(input) - REEFHEELESD 5 AILAGR @ 18
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FIREMN A 22 Se et - BB AYRE TR (reality shock)RIliE 5T AR TAERVEIFATE
PRAVEZE (GREER » 1996  244) - JIIST SRR BI R SE - HAVEMR(ER T2
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SRS PG R IRT - 2 A DA sdih B TRy 15R, - AT b AR A EE - 4l
G IEF R AR A R ER - AR b RAEEEH TG ARRERL > 52
S B BTAYF LIS al Sk - 248 ' EERE > REE I B THIAE
10 i TAERE s A AR R AR B S (synergy) - ERE T 2175
BBEAE TRIENT - AABREZ T GREASFIN o REMEEHES] - EREE
HEEREA i AIEE AV RERAE R B E e - BRI -7 s R | B T P8 ET
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SER I B E R ETE ANBR TR © N TIERI RS
iz TIF N BV ERE - B TIEBEEERNR . — - HRALE AHRESS
AR > BT - SN A TLBRE SRR - (BHREZR - (FOHER
TUSE . SRIEGENES  SRZEEEE - SENEEMAER - DL T
ANTEREHAEE > A A RIS - AR SE TS RER AL
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AR B - AIRERI S P IRiaR - SRR - MRasEE)
FRMEMEERISE (22078 2003 : 19) - FREYIAS T B T KRB 1 3 A EAMY
(R0 (RIGTYR B R M o R ST BB TE R - AP T 1883 4B A
TR AR (IR - SEERRUE A A - A ite
iR/ » B APE T 1911 4ERS - ARAREES G % - H INER A B T
BRI B RS by © P 1925 4 » 55 T HISE S AR < jm R
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AR BRI S 2IEA] - AT LIRS © PRIESHEIRSS - AFFEUBSHT - e fEh
T o e B TEEE R EA - SR BtAR(E H A anSs © thABE IR > EEaE
FA%EE - 4R - FERATSE - HA{ESOE T A - O8GRI
itaafikTs o A EIISSE AT BRAR © &ia DA ERTAt - REHERITiAE TR
B — IR E R HIERI  2AM B T EREEL - BIIR - TREEREA
HER > AR EREL - NIE > EFE SRS AL BT - BHEEa
Fheme B THIFRE (BB - G - 2004 £ 324) -
()55 EhR(T:

Fofei# B TAEEPE 2 VIR TR M L TR A= 46 345 Bl AV RS -
FESHEVER] BT 25k eI Rg 5 1 HLEAYEF Y 00 8 TS
e RIGERIY R IRIMITRE AR AT SR ERER - BARZIILE
TEEEA ({a0K48 ~ BEdZ » 1995 © 248) -

SRS TS AN B L2 i AR (SRS » AL —2K - A RERIIER
THRIAEiZ &I eeEERE R (EIREFEAN > 1998 : 212) - Z2Hc -
PREERNE ~ ENta BB & TR EaRER . ARUEL Z 2 E AR
7 535 PRFACEREZLTET B o HRARIA

0~ NTEIRHER
FEAHSAE R R B TR - fE LIRS DURIEE Az - S SEFrRE &R B iy TIF R
A o FENEHE:
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SEFHAHER AR AN (R A 0T 04 - AR ~ iR R E S -
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RETHHEY BB HSR R E EAVIRET » R NAEE - AP R ER
TREHAN NGBS A RERIM AR B R (RS - 2007 1 170) - JEiE—
BAAE SCA AR » BT SRR AR - B B R RS - B eSS (BIEES
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HENRIERE N ZME  HEHER TN - EEny - FrUIHEAW T
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{EA - WETRER—REA - SHEHAIEREERRE B AL o 2z 3 HAAEE
HB B & [ (intention) {E SHALE FH - BRIRAE DI DA (RE - TREE - BiE
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BB R B G E G SR B AR Rt € o S T RS RERGE L
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