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Abstract

Growth is the purpose of business and business growth model is an important theme
of the academic studies. This study presents a native Taiwan-based hardware
company with an explanation of how it grows to be the international enterprise for
decade. According to the company's development experience of cases, this study
found that the key for business integration is effectiveness of co-petition
relationships externally with its systematic on internal coordination. Therefore,
this study integrates the value-net (Brandenburger & Nalebuff, 2006) and model of
coordination (Tushman,1998) to further propose “The twin-wheel business growth
model”. Brandenburger & Nalebuff (2006) state that the four participants -
customer, supplier, competitor and complementor, should establish the relationship
between competition and cooperation through mutual interaction to create more
market shares and business opportunities. Tushman (1998) claimed that if
company wants to achieve strategic objectives, the company must be coordinated
within the four elements - mandate, structure, personnel and culture. This study
indicates not only the establishment of the twin-wheel business growth model, but
also a model of dynamic twin-wheel analysis, which explain business growth.

This dynamic model effectively explains the company's development and growth
process. In future, this practice will also provide reference to practical business
management field as well as research field.

Key Words: The twin-wheel business growth model, Co-opetition, Coordination
model
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