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論文摘要： 

本研究由交易成本理論觀點，探討台灣中部手工具大廠的一系列價值流程改

造作法。首先透過價值鏈分析，確認哪些流程對客戶有價值，再透過交易成本類

型及支配結構關聯找出合適之供應鏈模式，降低對外的交易成本，對內則藉由組

織變革，依事務流程重整組織型態，以降低組織內部的代理成本。 

我們發現藉由交易成本與代理成本的觀念來分析公司內、外部的活動，與 

Value Stream Mapping 的理念相通，重點不僅在分析作業活動本身，更著重在作 

業與作業間，無附加價值活動的比例。 

微笑曲線兩端的研發、設計以及行銷、品牌等較高附加價值部分，一直是台

灣傳統產業應繼續努力的部分，一般來講，也需要持續且龐大的投入，而回收的

時間較長，所以必須妥善因應隨之而來的風險。本研究個案所採行的價值流程改

造作法，證實一個企業，在非技術層面考量下，藉由降低外部交易成本及代理成

本的思維，達到滿足短期成本壓力與又兼具長期發展策略的成功作法。 
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A Study on Value Stream Mapping of Hand Tool Industry 

from the view of Transaction Cost Theory 

- A Case Study of the Primary Manufacturer in central 

section of Taiwan 
            
Student Name：Ming-Chieh Chen             Advisor：Prof. Jan-Shin Hon 
Abstract： 
    This research uses case study on the basis of transaction costs theories to analysis 
a series of value stream mapping activities in a primary hand tool manufacturer in 
central section of Taiwan.  

First, through value chain analyzing to confirm which processes are valuable to 
customer, and then try to determine a suitable supply chain model by analyzing 
transaction costs in distributing methods and subcontracting model, thus in order to 
reduce the cost and risk with transaction between suppliers. As for reducing agency 
cost consists in an enterprise, it is necessary to adjust the organization configuration in 
accordance with the operation processes. 

We found that to analysis the corporation activities by transaction cost and agency 
cost theory is corresponsive to value stream mapping. Not only to analysis operation 
itself, but also concern non-value added processes between operations. 

Research & Design and brand, the two high-end in the smile chart are always 
been our goal in traditional industry. But, in general, they also mean much capital 
investment、higher risk and long period to get return. However this research provides a 
way to release the short run cost down pressure and also meet the long term 
development through transaction cost and agency cost theories concerning. 
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