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Abstract

Facing the quickly changing environment, the managers of the enterprises
have recognized the importance of building cooperative relationship among
supply chain entities. Hence, the enterprises understand the need of expanding
their operational models from their individual perspective to the entire supply
chain system perspective. The established partnership is used to sustain their
competitive advantages by information sharing, process integration and
collaboration. However, the study shows that collaborative commerce,
compared to the other commercial software in Taiwan, is not widely
implemented by many companies because of its complexity and cost.

In order to support the enterprises to carry on the self-capability assessment
in advance of introducing collaborative commerce, this study focuses on
proposing an assessment model to implement collaborative commerce
Furthermore, the significant risk of failure and the loss of financial resource can
be eliminated through this assessment model. Accordingly, this study utilizes
DMAIC procedure to construct assessment model to implement collaborative
commerce. Firstly, this study suggests six capabilities when the companies want
to adopt collaborative commerce through reviewing the literature and consulting
experts. The six capabilities are information technology capability, data
management capability, process management, people, knowledge management
capability, and collaborative capability.

Then, this study uses capability evaluative matrix based on three criteria,
capability importance, knowledge resource, and execute resource, to present the
anaytic result. Finally, this study can give the companies some suggestions
about how to implement and improve capability based on the analytic results.

Keyword : Collaborative Commerce, DMAIC, Assess Capability, Six Sigma
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