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ABSTRACT

With the impact of globalization, internationalization, and informationalization, industrial
structure change dramatically along with the labor force structure. Fully utilizing human
resources is the only niche to be survival with respect to either traditional industry upgrade or
knowledge economy. Within the organizational structure, the middle managers are the ones
that matter the most to the organizations which are valuable, rare, non-substitutable, with
which whose competencies and resources are not imitable and in fact do affect the
organizational effectiveness in operations.

We started out with the characteristics of the middle managers in analyzing their
managerial competencies and that of the labor structure development. First, we began and
take base with the evolution of the industrial environment, present situation of the labor
markets, and the managerial competencies, studying the relevant researches to construct the
proposition of the characteristics of the middle managers. Then having our case study
proceeded with the existing data collected, in order to verify the managerial competencies
and their characteristics pattern.

The result showed that the characteristics of the middle managers which have been through
the examinations of the evolution of the industrial structural development, whereas with their
self-competitive value upgraded, for long have already got rid of the “left behind”, “getting
nowhere”, and refusing to change”, etc., all kinds of non-added value images from early stage.
Instead they have become as *“decision promoter”, “communication interface”, and
“continuing innovator”. However within different departments, managerial competencies
for performance and requirements varies for the middle managers. The fact we have learned
from our research has not only been supplement to the existing research, but also referential
to the future development of Taiwan manufacturing industry and their middle managers.
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