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ABSTRACT

In recent decade, Taiwanese Machine Tool Industry grows very fast. But, Taipel
Machine Tool exhibition brought about the competition of the lower pricein 1997,
and the Mainland China market rises increasingly, Tawanese Machine Tool Industry
faces the unprecedented predicament. However author finds that Taiwanese Machine
Tool Industry not only makes good use of the advantage of Mainland China market,
but aso keeps growing by developing new business.

Therefore, this study anayses the developed types of new business with respect to
core competence in Taiwanese Machine Tool Industry. By reviewing related research
about new business development and core competence, the author first dividesthe
developed types of new businessinto four types. “ Extenson’, “ Expansion’,
“Upgrade’” and “ Opportunity” . Then the author chose four Tawan Machine Tool
Enterprises devel oping new business to do deep analyses by case study method.

The sudy finds that when Taiwan Machine Tool Enterprises develop new business,
the accumulation of the basic competence about Machine Tool hasimportant
influence on the competence of new business. And the product markets, entrance
methods of new business result in the difference of the rdation to the business
activities. In addition, the other finds of the Taiwan Machine Tool Enterprises are
including of usng R&D energy, partition of the sde administration or people, shared
capacity between new and origind, building organizationd culture and using origind
human resource, and grasping the pulsation of Taiwan Industry. These results not only
supplement existing work on the Core Competence and New Business Development,
but aso help to provide a reference worth for the developments of Taiwanese machine
tool industry.

Keywords  Core Competence, New Business Development, Taiwanese Machine
Tool Enterprises
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