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Abstract

Supply Chain Management has become one of the most important
competing advantages in Taiwan PC industry, but the enterprise isn't so
satisfied with the execution performance among enterprises however. The
main reason is the change of linkage among enterprises that has turned into
many-to-many from one-to-one. Therefore, while implementing any
application system, the enterprise cannot overcome the problem of
integrating data and the process from different systems. Besides, supply
chain members lack for concerning the role change when making the
linkage, which may even cause the implementation cost rising and the
inefficiency of linkage.

The research proposes mainly reference architecture of process
integrating the supply chain management by applying ARIS and ARDIN to
analyzing the demand dimension. In data exchange, the establishment of
application transformation mechanism achieves transparentalization by
delivering and reading data. In data integration, the formulation of
RosettaNet Standard and the establishment of monitoring and warning
mechanism can reduce the complication about negotiations, In role change,
the proposition of private and public supply chain can increase members
flexibility and opportunities. In the end, the research would be examined
with the ‘ABCDE Plan’ and the solution provided by system vender to
check the validity.

The expectation of proposing this architecture is to improve the
integration among supply chain members from different systems in Taiwan
PC industry and to promote the linkage performance among chain members
so as to add the competing advantages of Taiwan PC industry.

Keywords: Supply Chain Management, Process Integration,
Reference Architecture
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