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ABSTRACT

Advance of technology, especially information technology (IT), has a great
impact on not only our daily life but also industrial development. IT has changed
business operation models and shifted industrial paradigm. E-business is now too
important to be neglected. However, different types of enterprise have different
operational characteristics, different organizational conditions, and different IT
application ability. All these factors affect application strategy and method of
e-busness.

Therefore, this thesis tries to clarify the essence of ebusiness and analyze the
differences of application strategies and methods of e-business. By reviewing related
researches about IT application and Resource-Based theory to evaluate benefit and
impact of e-business, four types of e-business strategy are developed in the process.
They are operational chalenge type, pursuing excellence type, following standard
type and minimum investment type. By analyzing the content of these four types of
e-business application strategy and conducting case studies on the Taiwanese machine
tool industry, this thesis modifies current theoretical model of e-business application.
In addition, it also studies IT application strategies of the Taiwanese machine tool
industry to find out basic rule of IT application. Finaly, this study proposes new
goplication grategy and method of e-business for the indudtry.

The result presents that there are different e-business application considerations
for different types of enterprise. To be effective, e-business strategies must be
modified according to enterprise characteristics. Organizational structure also must be
modified to facilitate IT application. In other words, there are basic conditions and
applicable environment for different types of e-business application drategy.
Furthermore, we can know from the case studies basic considerations and rules of IT
application. Academically, this thesis can advance the study of e-business. Empirically,
it provides a new tool to plan and apply e-busness srategy for the indudtry.

Keywords: e-Busness, Application Strategy, Machine Tool Industry
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