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Study of Models for Evaluating the Effectiveness of e-Learning in Enterprise
ABSTRACT

Researches on evaluation of the effectiveness or benefits of e-Learning have
been emphasized on evaluating learners’ feedback and performance or learning
outcomes, but studies on evaluation of the return of investment (ROI) generated by an
enterprise e-Learning initiative are limited. Kirkpatrick (1994) reported techniques
for evaluating training programs and discussed four evaluating steps. A model by
Kirkpatrick, The Four Levels, and an enhanced model by Phillips (1996) form a
logical framework to evaluate ROI generated by training both from a human
performance and business performance perspective. To investigate characteristics of
e-Learning course and platform, Schank (2002) has established FREEDOM model
and reported seven criteria for assessing the effectiveness of an e-Learning course.
The objective of this study is to develop a framework combined these three theoretical
perspectives for evaluation of the effectiveness or performance of e-Learning in
enterprise. We interviewed eight firms implemented an enterprise e-Learning
initiative. Through case studies and in-depth field investigation, propositions were
developed for better understanding the key elements for evaluation the effectiveness

and benefits generated by e-Learning performance.

Keywords: e-Learning, performance appraisal, case study, ROI, enterprise in Taiwan
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wre &k (enternal validity ) @ 2 2 - BF7 F ehlg % 7 MARPR e -
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