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An Empirical Study of Porter’s Dynamic
Strategy Theory: A Case Study of Tung-Hai
University Range and Farm Milk Plant

Abstract

As the per capita income and nutritious concern are rising, the consumption of
dairy products is increasing. The output value and quantity of shipment are rising year
by year, which is representative of the fresh milk industry growing up gradually.
However, the Concentration Ratio of the industry is quite high. The three of leading
brands revealed some market power and they invest in the distribution for increasing
products’ liquidity. As a result, many small milk plants face the crisis of operation.

This thesis adopts the case study methodology, the Tung-hai University Range and
Farm Milk Plant is chosen as the target case. Using Expert Interview to realize the
internal environment and to analysis Porter’s four dimensions of the determinants of
success in distinct business: initial conditions, managerial choices, drivers, and
activities/value system. Following by SWOT analysis to draw up three kind of
strategic plan: vertical alliance, brand licensing, and parallel alliance strategy.

Finally, this thesis propose that:

1. Vertical alliance and brand licensing strategy are much easier to reach for
small scale of Tung-hai University Range and Farm Milk Plant.

2. Compare vertical alliance with brand licensing strategy, vertical alliance is
much easier to reach for small scale of Tung-hai University Range and Farm
Milk Plant.

3. Adopting market orientation, emphasizing on the interaction of the customers
and the connection of distributors.

4. Streamlining the organization and increasing the efficiency.

5. The decision maker should keep the open mind to assess any possible

business strategies.

Keyword: Competitive Advantage, Business Strategy, Critical Success Factor
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#4.7  ARBT-91 & B 5 F4e 1 ot St 4 H ot e
£ 87 & 88.& 89
o A g N A g b4 % A g ik G &
A 2 86, 135. 800 26. 01% 87, 734. 800 26. 55% 96, 048. 100 27. 28%
% 5 101, 011. 000 30. 50% 102, 499. 000 31. 02% 109, 313. 000 31. 04%
K- 57, 809. 200 17. 45% 62, 326. 300 18. 86% 68, 376. 800 19. 42%
3R ¢ 13, 627. 000 4.11% 9,921. 000 3. 00% 8, 206. 000 2. 33%
u B 9, 419. 500 2. 84% 8, 344. 000 2.53% 9,609. 900 2. 13%
Al 8, 786. 100 2. 65% — — — —
A 6, 906. 100 2. 09% 7, 356. 800 2. 23% 7,993. 150 2. 27%
T 11, 192. 700 3. 38% 12, 170. 600 3. 68% 12, 717. 200 3.61%
L+ & 6, 169. 900 1. 86% 4, 697. 500 1. 42% 3, 473. 700 0. 99%
% &5 10, 614. 700 3. 20% 11, 723.100 3. 55% 12, 131.100 3. 45%
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Pk 177. 900 0. 05% 124. 680 0. 04% 194. 730 0. 06%
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Tt — — — — — —
2 — — — — — —
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AT — — — — — —
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