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ABSTRACT

Now a day, enterprises may face the violently changed external environment. Therefore,
for keeping or increasing enterprise’s competition capability, the enterprises perform the
organization change(O.C.) to adapt the violent change of external environment. However,
performing the O.C., the first impacted is the staff in the enterprise. They may turn up to
resist those changes, and then those behaviors would influence the effect of organization
change. Until now, the related literatures of organization change involved a lot of methods
discussed how the staff responds to the changes, and the methods of how to decrease the
resist. However, few literatures mentioned how to use an appropriate loose and strict
mechanism of management to deal with the behavior of resisting, and few researches
discussed whether the staffs really identify and accept the organization change after the

treatment of mechanism.

Through the methods of case study, and the in-depth interview, this study generalized
the defense mechanism of how the members, facing the change, produce the resisting factor.
And then, we integrated those as four barriers of resistance which perform the activities of
change.

For increasing member’s identification and motive of change, the manager adopts two
mechanisms, toleration mechanism and control mechanism to decrease or remove the
resistance. After dealing with the resistance of change by the treatment of mechanism, the
members would produce mal-adaptive acceptance and adaptive acceptance, two kinds of
behaviors. Aimed at the mal-adaptive acceptance, this study found that the operation of two
kinds of transformation mechanisms could make the members turn the mal-adaptive
acceptance to adaptive acceptance, and cause the behaviors of spontaneous innovation in the
department, and then increase the quality and performance.

Keywords : Organizational Change, Resistance to Organizational Change, Innovative

Behavior, Defense Mechanism
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