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ABSTRACT

It's can be found from the evolution of industry’s history, ‘small and
beautiful’ model has already replaced ‘great and the whole’ model for
international operation gradually, become important developing direction
that international enterprises management; and the division of labor
network of the industry can be regarded as the important background that
facilitate organizational knowledge formation and interorganizational
knowledge transfer. On the other hand, the context also has strong
influence on the generation of knowledge and interactive relationship of
interorganization. Therefore, to sharp the proper context, in order to
enable the conversion and transmission of knowledge, is crucia to
succeed in the interorgani zation knowledge transfer.

In this study, with the view of context, try to suggest an analysis
framework and characteristics for interorganizational knowledge transfer.
At first, propose two kinds of knowledge types in terms of division of
labor of the industry, and then find out two different interactive
relationship orientations according to the interorganizational interactive
relationship, construct out of four kinds of knowledge transfer types. ‘the
vertical task type', ‘the horizontal task type’, ‘the horizontal partner type’
and ‘the vertical partner type’'. To collocate knowledge conversion model
with the context view, explore the processes of knowledge conversion of
various kinds of knowledge transfer types further, contributing to
grasping the key elements of influencing knowledge transfer by this,
increasing the chance that organization succeed in finishing knowledge
transfer.



The result discussed from the case study can show, this analysis
framework of knowledge transfer, not only provided the theoretical

foundation with academy, but also quite worth for reference as to the
enterprise in practice world.

Keywords. Context perspective, Vertical collaboration, Horizontal
collaboration, Interorganizational knowledge transfer
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*“‘ﬂ& < W yfensost (Nonaka & Takeuchi » 1995) -« % i

Polanyi I % 17% ¥teh- 42 1- ERNEELE Ry e R

ETTRS

?**%ﬁ*wm% e R L - e

A R e B £ A

G- R RE S fE 4 8 Nonaka & Takeuchi #-p & 4rik 2
L THRLBACIERUANN S TP A L ABEE A AT
??ﬁiﬁﬁ%ﬁo%mim%%ﬁaﬁﬁ%%4aﬁ@ﬁg$g
PR RS JRHEATRA IR S B EfoR T2 b oo ARERF RN
RTPAY B LB D D P PR LR
Qéﬁﬁ%m%ﬁﬁﬁﬁoﬁﬁﬁﬁﬁﬁég
BN SR T LS iR Vi A A T i S I‘P‘fr—i‘rﬁf

4 o

ERE-E AN S L 105 &: PN

3 >t ¢hEg ok o Nonaka & Takeuchizn s €7 v 12 3 fodke % £
o FHEMOTHE S PF SRR DER & BT R
T R A A Foandrihoe R AvIR g R T iE g %
Lt B ¥t g fodsk I g R R E R v Ed L
o) en Tl | B TR I Rk endrEl o BT PR AR o B e

N g 0 VO E R A Aok 2-29 7 o

Leonard-Barton (1992) #k % sras A # BBl > 305 L o P &8
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302-2 prEg b EEATERZ VR

pOE S A (L) “h B S AR (R L)
g (F ) T ik (L APen)

o ehdegs (0t ) d A e (PRt gt )
o aeas (F4%) B @ (2% )

7ok %R : Nonaka & Takeuchi (1995)

HEF RS DRSS B G 2 L RO F i
(corecapability ) « i k4w fshe B2 G R H A B

BbJ

(1) B 1 snsezsgr 4 (employee knowledge and skills) : &3+ A
3 AT endeit s & 4D PR I R IR o P
WA B F RS- Be oo d RANASES Y B RBERT - B
H e o

(2) s> 3o s s (technical systems) shirad @ ipdg sz A e
Zip i E Fro B4 Brole spp gt T g A 5 ?gm
Bezod o K T (AAGE L & PR SRETA) foie A (e
% ﬁﬁ%%*«%mll) S

(3) = g1 %% (managerial systems) 31 fensrgdh @ dg it sV fr2bn
Fplg s (IF RSP LR ) &g f (ﬁf&rﬁﬁﬂ% R A
4 iR ) s o

(4) § B 24 (vauesandnorms) : ig#fiwaiis a3t o P p &
A "?%%%*P@ﬁ%ﬁ‘ﬁﬁ%ﬁm%%\ua?ﬂ

Ekat N E o

Delong & Fahey (2000) Rl4; it » 5 =B HA 2 >4 = 46
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(1) * g o (Human Knowledge) @ d B A #7drsg chigh rif 4o i

ffTiE s o A R e B A vl §F FE T A (4o o i3 R
S) BB ERN (4o FrDT BE S L RRI S THAS) F oA
-El ‘zi" zJ-L‘ 7l~ E;Pﬂ P\ K¥ rf‘)fr”i& o

(2) ¢ shivzk (Sociad Knowledge) : i8] fi chomih B i ot B
RO S HAMA M (o AL g chd B Mlchirds s A MG AN s d ¥

X 23 > 72 nod R A4 o

(3) e (Structured Knowledge) : iz SR> — 1 e s e

—H

B~ AR 1 B2 B0 andras o ip A fy endviid F A B enr B

RPAAH A Gl @d an a iR R £ & % W E ) g

R A ER R 2B R A0 b e B E - BT
B e

PN E K S L E (2001) A ¥4 B g kB 5 AL

}%:&“;gmm? mfr.fe,gﬁj\ s YR H B ACE RA G MR 5E

(1) Afitaa (FEMAR) @ T2EFRRITHE > ¢ £ LA
FEAFTHER (B B AR AL R ) et R
ZRis (BRI dod S e r) e WE ko § (¥
SRR EE AR S DRI L Ly i%:fp:ﬁv%a%%
RPN (FERG o o7 0 T ROERRS ) ¥

(2) s & anarat (REPRIEF & EHa a4 ) s
JBE AL Gl b X 3e g F Ao (know-what) -~k A

# (know-why) 224k sk (know-how) - #8: A5 d & a8 1%
ﬂl}é - # b"i-étté;oﬂd)\I}#%F%;frﬁéi%%\m%;#iﬁﬂ,‘b%

2
,El”ﬁﬁ:%éﬁ“ié:r mrgw&ﬁj\%ﬁﬁﬁ&jﬁké ﬁg%"
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<> %”%ﬁwﬁm*( B FEAPER & ] omE )
5RO LT ER A L £ O RS B £

tﬁ%‘“"%ﬁxf—’ e EE A LM RPRE T - TSyl

FEARLEE|H P oorgR g e a0 e e Arig i et 1 B e o
Fer g FE L Foadan S m @i & L ATE & DR R
7 o

(A)E " IFE RS EY]Y hargh i A n P E R s
HPE e DB T EM I L Aqgeefispan Fla A - Bd &
BAFREPR Z OTHES ~ R 5 5 A0 R0k sudei (know-why) o

BERAGRT fp A - B~ AT E L mRHE ¢ onk - B384
AT 7 —E_‘F BB SRR cena BRI B AR 3 H E g 4]
Eiwo frE - A FR Y ke g R hped f;asfgrs 22 A e
CDERE S S LAY URESICUEE S AR
- fEAI R B PR AR

kP& End LR | A8

QWmiéi(m%)méﬁﬁﬁiﬁgiﬁﬁi%%ﬁﬁ’#

x5

(1) znsrenioas (cognitive knowledge) @ 7 T know-what |+ 8 %t -
Bk £4% (adiscipline) A E g 0 & 77 £d B L
VR BT o pfpR I LR RRFPE WY T AR
FELm#o

(2) L£iadar (advanced skills) @ = "know-how | » #_#-2 x + ¥

FooRend T E o SRR 4 T Mg T E AT LR
Bt FLAEFE AL X R ehR AR R R AT AR W E g j 3t

2z v 22 S\ ) v
(ERaEanc N AL

18



A= , .
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(3) ks jz (systemsunderstanding) @ ¥ " know-why | » 2 %3+
TEHEAABFEM BRI BEFFN B fF B LFE RH
Fm*if #: E l%:"-ﬁ;/i‘i”"jtlj< iﬁfi‘?mﬁ;%\l— a‘]"é’ 417};@_‘ rf’lf%’
P

B &3 etk C IR A a0 B o2t dlanid g o kL
Rjgcnb b A RAZEF RIRDEY -

L

(4) p 3 g)id 4 (self-motivated creativity ) : ¥ Fcarewhy ;> ¢ 4%

Har s s B2 A o F RGBS oLE 4 TEME AR
EF BT R T MESMABRT RO G 1 pF bl o
B EE T O § FlS p A a e A B A b iR g o

oy

4, % rfr"%m;,’j;fr/%] B L FR

Richter & Vettel (1995) pl#-&d 2@ 2 4 naodb®w A 2 =2 B 4
e ez & (knowledge layers) :

(1) pfrehaege (internal knowledge) © 4p & ¥ 2 p 7 4 2 ehp 304w
W N FRNIIRE A S TARE B H I U g S P eh i

— v,
7,—3&%,@"

(2) %k ehaezEs (environmental knowledge) @ = & 3 & enf® 3 RiT
HEEP st I—5 A0 % 3# (external-tangible area) -
‘:E')é] mfr’i\."’ '1%3.,1% mrrv"’—ko’f? m ,*“;—}%P\ ‘”Km—z‘r’ Wt P,,:-m T

RERAEEE- ) ASEN N

(3) m#eiogds (virtud knowledge) @ ¢ 7 A e BTk i 7 ¥ i ARAR
£ 2 en (Iegitimate) Foak o BIRATER T N I G B endrihAR 4 A

NERB R o

5. & Mg ¥eEd | A%

19



VamN
w
N—
W
N
[
St
I
&
S
=
4
s
[
P
o
T\\ .
4
s
AN
PN
R
N
N
Hb
o

(4) FIRHF T AR - PRRFP - FEFFE -
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»

'z

-

| T

3
3

N
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=

G- Syt AFLRAEA L £ R BT & B TR
AERAIFERG T REFESFT R FRAELI A DFEET R
FOBBER Bk gt e j\ P EEATE & el gLz
e &wwémr%@%ﬁ’dw%ﬁ E e TR R B
B RSB A A AL TR E e B Ak T A
L PEET o e B eniril g Adple A AR BB T

*ﬁﬁ%%@*ﬁﬁﬁi“*iﬁ v e A B RIEA AR A

2.2.3 fi s i ch R
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@il (knowledgeflow) % - g2k * 37 — » v H 41k & chiro
PEA B0 E Ao i 8 L 0 A AT R PR AR B R D

TR

4 (knowledgetransfer ) 7 & i3 e ?%. B chaosl ~ B
ﬁﬁ??%ﬁ(wt%i’mw)’g%%%ﬁﬁwﬁﬂ#7+ﬁw
wwpE s A4 T £ ) (knowledgegap) FP4E » 2 P it & e
Rk e A IR B S b%fr'—xﬁ+4fﬁm?a‘aﬂrmﬁ FERs 1l Be
@arZ 2 aodho Se BT s B RS ‘;j]%w»vﬁﬁ)\#wp’#
¥ A2l 5 Foab 4 4% (Gilbert & Cordey-Hayes > 1996 ; Szulanski
1996 ; O'Dell & Grayson > 1999 ; 1§ # i » 2001 5 % i= iy & » 2002)

Gilbert & Cordey-Hayes (1996) @ =& %33 » +ratenfh & 2
FFEErOgFs  a kg a2 ZFFE YRR D- NG o s o
BEPHEFT PR N RS T PR 1 €@ (Acquisition) -
A i (Communication) ~ & * (Application) ~ # = (Acceptance)
Z fe it (Assimilation) o & # #& charibad e L 15 4 B B % > oz o

o i {8 et s Jf 8 1 = 5 mﬁ'lﬂa"t’ﬂﬁ'j'%°

Wiig (1997) R v i Suit e gl k T & o 4 0 8 L5 B

¢ &3k aE ¥ (obtain) ~ .E'_#« (organize) ~ £ % (restructure)
7% (warehouse) s (memorize) -~ £ #7# % (repackage) '«
I FafFEF T 7 R RFEER T 28T ERELFOBH

A TN TP
Hir-Aik-BpiEaLiFe.

¥r 3
31 ?

KM= (P+K) °
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‘—H&:

2
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o (K)o 12 23 (S)e 9 » ol chilffd #3403 e
RS SRS T T STGEE S Sed b

Szulanski (2000) #-Feiitf fAR 5 & - BAZS - i BA2A £ 8
HE 413 (recreates) 2 'adF (maintains) — B 4F 32 ~ & F|1 72 P iy
FITE i o SzulanskizZ R ¥ BB EALE %A 2 ¢ BIFEK @ B4
(initiation ) ~ 3% = (implementation ) ~ ¥ = (ramp-up) % % &

(integration ) -

Roberts (2000) 3o 5 B v N iE A | i d -~ 2 5%
FAPRARRER ~ B nE EF (FDI) o~ g p cnfs g~ ok g
REFLE - NZERAFREE N hEF 3 g ARES N
LG R A A eSS BT R R L S e TR

gL SR TMUEEYERE o

{

Dixon (2000) Rizn i » A+t 5487 b an® 2 > L F B
Ao BBl YRS FREL I LA kBT
BAZ o wBBEOIET VA BTRE RGN
BB R REAFE e MR A RS s B Ay 0 %

S R IR A B R § - BIRG b i AR o
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e T T F R R R Y
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TR T B ik iz Rrend & W EE B3 TiT Z ehieis s T
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EFNE TR G x5 B WL fook T gL & g T
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B TR PR S A E T AT - B ERARE
RS AL T o F B E fokE R i B
FPHED Y - BRFITAL DRI G F - thihe - a7 0 &
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Desa(1979) » f il # g N H A L L3 BHEE LT H
oo H o EEBE YL A e P B e
D HAFNT ER B S BE oA KT BER LT - B
Pif B st A &0 A AR N ST DB S B E 0 S 3E
i e e R BT P A e g (8 42 0 1994) -

Solo & Roger (1972) ik oz 4% 5] 7 PRt 21 Bl
WHEARE G ORIL S N0 A e THE A i B i
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o TgmpE K&Lﬂ?” FFoig ieis o B A i p o



Howell (1996) j& e 3 =t crpsy » o /5 4 cnfe B ~ - &
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4. 2-3 Seviby g g > 50

s (F)
BHET AR OT R
BRARIT B

74 % i Sveiby (1997)

1 gﬁ{‘ﬁ*i&ﬂ’z—‘ﬁ ’ iﬁ:f{iﬁrj&b B ehip AR R @
2. Eir T E TV T}n‘@ R NP S pT 7
3. A e g g A

BRI R R AR BB T AR RS X 5 -
WA AR R SR R o

$ -4~ F P #H (Seiad Transfer) > % BEpGFHF e -
fBiEirs FEE SR R TRE SRR L s
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L o @é’b‘jﬂﬁmg&%fr& B AR E R R A
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T A R # 50 #IEFH
R HE | 8 ok T HHE Brook (1966) -
kiR e Mansfiele (1968 ) ~
Desa (1979) ~
329 k4ot # 5 (2000)
AT | A S fil 4 P i Hayami & Ruttan (1971)
mE
A A S | B L ATRUCE PR Solo & Roger (1972) »
ki gm & B0 -k qrip # i (2000)
AT | R N AR B ens Howell (1996)
§ =
EARHE G | L RCT RS E Seviby (1997)
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w3 RA EXI R REX iR S A
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Szulanski (1996) #Lif3 § ¥ 7 7 23K > ® 4 5 ¥ i B P

ABETILR O B F B E RO R g R S

R s 2 B L DR B ij}gy,ﬁg 5
VR 15

1. EBGE g st ( Barren organizational context )

TR T MO T Ao LB B SRS § ¥ ox
i (fertile) Ha il 4pF ¥ ERBEL T foiFEne S g4
5 o&reen (barren) FHEFE o Aw g P T 0 e %k‘ 8 el 35
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BEHE TR EE S
2. B a2 % (Arduous relationship)

*ﬁﬁﬁﬁ’*ﬂ%ﬁﬁﬁw@ﬂpm%ﬁﬁﬁﬁ’?k%ﬂa
X F 2 AR TR s (intimacy ) #8 8 @ %_o # iEh (gmé 3 ﬁﬁrﬁ

Fh) MR v S e R vt enFEE

Simonin (1999) R dp & Aess e (ambiguity ) ¥4 &
Pk RO e Mo @ AT AR > SR 07 2§ 1
T = 38 = F] (antecedents) : p *E 1 (Tacitness)~ & 7 1+ ( Specificity )
4 fe . (Complexity ) ~ 5% (Experience) ~ ¥4 & enfz fims (Partner
protectiveness ) ~ < it g a3t ( Cultural distance ) ™ %2 ‘& SORE A
(Organizational distance)- % ¥ 2 it fedife e S EEdg " £ F > 5 7
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Fenk R E o B PR G  BRRWRAR G BA Al - B
FEEFED B AP ELIGE Tt B e AR 5 A

|
i
4

LB A TR ARt H R v BRI AL e S e B i
MEom BBEART L A BHS D FEERP R{oem BRI
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