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Abstract
This article adopts the concept of ‘strategic groups’ proposed by Hunt in 1972

and presents the long-term variation of strategies for semiconductor companies in
Taiwan by ‘dynamic strategic groups’ theory.

As time goes on, the strategies of semiconductor companies would change as
well. Therefore, these companies would move among different strategic groups and
form the ‘expansion path’ derived from strategic group theory. If we also take
companies’ initial positions into consideration, then the paths of firms would become
‘entry and expansion path’ in the end. As a result, we could use the ‘entry and
expansion path’ to describe the long-term variation of strategies for semiconductor
companies.

Reviewing relative articles or papers, most of them researched the relationships
of mobility barriers and companies’ performances by static way. Furthermore, most
studies only used the beginning data but ignored the following development of
companies. In order to observe semiconductor companies’ long-term strategies
comprehensively, this study employs ‘entry and expansion path’ to integrate strategic
information from the first to last period of firms’ evolving processes. Therefore, we
could improve the research shortages.

According to the research methods of Cool (1985) and Fiegenbaum et al. (1985),
this article successfully discriminates 8 stable strategic time periods (SSTPs) from
1994 to 2003. And there are 6 strategic groups across 8 SSTPs. The results exhibit that
most firms choose strategic groups with lower mobility barrier to be the
stepping-stone when they entry the industry in the beginning. These findings are
similar to what Bogner et al.(1996) presented. And we also discover that expansion
paths of firms are alike.

This study not only confirms that ‘entry and expansion paths’ exist in Taiwan IC
industry, but also evidences these paths would impact performances of firms. The
result proves indirect strategy would be better than direct strategy, furthermore, the

condition of ‘path dependence’ in Taiwan IC industry is also supported.

Key words: entry and expansion paths; dynamic strategic groups; mobility

barriers; stable strategic time period; IC industry
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