





70
60 50

(40-49 )
(30-39 ) (29 )



Abstract

People are the most important assets in the enterprises and important factor for
keeping long-run competition. Because life style is different, young generation’s
values changed. We found the work attitudes of new generation who was born after
1981 are different from work attitudes of the generations who were born in 1971 and
in 1961. Therefore, in competitive intensely environment organizations how to keep
competitive advantage, to avoid a lot of cost from employee turnover, retaining is an
important task.

Based on above described, the purpose of the study was to 1.study the degree of
career development plans influencing on organizational commitment and job
satisfaction;2.resaerch Taiwan different generations divergence whether effect the
relationship between career development plans and organizational commitment and
job satisfaction.

The object of research are three generation workers. baby boomer (40-49 years
old) X generation (30-39 years old) Y generation(29 years old and
under).Questionnaire survey was the method for this research.

This research finds that organizational career development programs and
personal career planning had significant effect on organizational commitment and job
satisfaction. For X generation and Y generation, organization providing career
development programs can enhance value and effort commitment and job satisfaction.
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