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Thesis Abstract

Institute of Business Administration
Tung Hai University
Name: Yen, Chi-Yuan Date: July, 2005
Advisor: Huang, Yen-Tsung

The Building Mechanisms of Alliance Capability:

Organization Learning and Knowledge Management Perspectives

This study examines the alliance capabilities enhancement through firms’
alliance experience. Based on alliances of Taiwanese manufacturing firms, this study
proposes and tests a model of the alliance capabilities enhancement of Taiwanese firm.
Integrating literatures of organizational learning and knowledge management, this
study proposes the processes of firms’ alliance capabilities development: alliance
knowledge acquisitions, alliance knowledge sharing, and alliance knowledge
application. The three learning processes influence the firm’s alliance capabilities

enhancement through alliances.

This study solves researchers’ research gaps: (1)Simonin(1997) addressed
research model of accumulated alliance experience to develope firm’s alliance
capability. And his study addressed alliance experience must be internalized to
enhance firm’s alliance capability. However, he doesn’t explain how alliance
experience internalized. (ii)Although Kale et al. (2001;2002) and Draulans et al.
(2003) indicate the nestling of the building mechanisms of alliance capability, not
explain the relation of alliance experience, alliance capability, building mechanisms,

and alliance performance.

Therefore, this study proposes and tests a model of *“ the building mechanisms of
alliance capability develope and enhance alliance capabilities through firms’ alliance
experience.” In research methods, first, this study understood the processes of
Taiwanese firms developed alliance capabilities by case study. And through mail
survey, 78 effective samples of alliances of Taiwanese manufacturing firms are
collected and analyzed. Using path analysis, the proposed model are tested. The main

conclusions are presented as follows:

1. Alliance knowledge acquisitions, alliance knowledge sharing, and alliance

knowledge application are the determinants of alliance capabilities enhancement.

v



2. Firm accumulates alliance experience not to influence directly alliance capability.
However, through the building mechanisms of alliance capability, alliance
knowledge of firm accessed carry knowledge acquisitions, knowledge sharing,

and knowledge application out enhancing firm’s alliance capability.

3. The higher firm’s alliance capability, the greater firm’s alliance performance.

Keywords: alliance experience, alliance capability, alliance performance,

organizational learning, knowledge management
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