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The study of R&D center business model in Taiwan
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Abstract

Under the knowledge economy age, knowledge and technology creation are
growing faster and ever.  Although, Taiwan’s technology is having great
achievements, we still have some difference with other advanced countries. Many
enterprises push government to promote country’s business R&D level to increase
industrials competition in Taiwan.  So, our government issued “Industrial
Technology Innovation Center Program” and “Multinational Innovative R&D Center
in Taiwan” on March 18", 2001. By the way, we hope that will promote domestic
manufactures technology’s levels and makes our domestic industries from
manufacture to innovation.

There are 106 samples of R&D centers in Taiwan in the study. The purpose is
to explore the business model of R&D center in Taiwan. Besides, we hope to
understand the relation of R&D motivations, R&D strategies, network relation and
performance measure factors. We find that:

1. If enterprise builds R&D center, and near the market for main purpose, than the
task of the R&D center will focus on adjust products for local market or support
the global product markets.

2. If the enterprise will transfer technology to R&D center or they hope to obtain
technology and talent from local markets, than wish the R&D center focus on
basic and long-term research.

3. If R&D center is focus on adjust local products or research on basic and long-term
technology, will more frequently interaction and cooperation with some units
which inside the organization.

In performance measurement factor, only the R&D center which mainly support the

global product markets, will have obvious and have more attention to some factors.

Keywords: R&D center; Business model; Performance measurement
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