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Abstract

Facing the severe competitive environment in the global market, almost every
manufacturer tries to find the way to sustain its competitive edge, and the

optical industry is without exception.

Lean production system is designed for high product variety and low volume
production, and now implemented by many manufacturers to improve their
production management system, including Ford, Toyota, Canon, etc.
According to the historical research, lean production system do help

companies to reduce their production cost.

The purpose of this thesis mainly concerns the implementation model and
manufacturing performance improvement of lean production system in a
multinational optical company in Taiwan. We try to analyze why there are
different manufacturing performance improvement among three different
overseas production factories after implementing lean production system. It
was found that the manufacturing performance improvement were different

because there are different socio-technical systems in different countries.
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