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Abstract

Over the past five years, especially peak in 2001, delinquent ratio of the financial
institutions in Taiwan has received a historical-record amount of attention from a broad
range of the country. Evidence of this attention takes many forms, the most visible being
the implementation of RTC, set-up by the government recently with amount of NT$140
billions initially, to recover the poor financial assets. The second way out to minimize the
delinquent ratio is permission to incorporate the " Asset Management Company, AMC | ,
which has privilege to acquire the Non-Performing-Loan (NPL) of the financial institutions
officially. And in the period of 2002~2004, total amount of NT$ 477.8 billions' NPL were
transferred to variousAMC.

From the perspectives of transaction cost, agency cost, and resource-based views, the
study through a comprehensive case will stress on the correlational performance analysis
between the models of AMC (so-called quasi-externalization) and OEM/ODM (so-called
quasi-internalization) in dealing with the resolution of NPL.

As aresult, the study has reached the following propositions:

Holding all else equal, the @ uncertainties of the economic environment and
technological employment @ information asymmetries @ agency problems @ core
competence, will influence the decision-making upon selecting the NPL resolution
models. And the final performance of quasi-internalization model has a higher
opportunity to better than that of quasi-externalization model.

[Key words])
Quasi-exter nalization, quasi-inter nalization, non-per forming loans, transaction cost,

agency cost, resour ce-based views.
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