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Abstract

Traditionally, the idea creation or opportunity finding during the discovery
process of strategy planning is like a black box, difficult to know the idea how to
emerge and how to trace back. In this paper, we propose one new deploying model,
called strategic opportunity matrixes, to help the planner have one systematic method
to deploy the strategy planning process to get some useful opportunities to achieve the
intent of executive.

There are three phases in this model; the first one is the events finding stage, the
second phase is opportunities creation stage and last phase is opportunities integration
stage. In the phase 1, the events finding matrix is used for finding some events, trends
or intents of executive which are observed from the general environment, industry
environment and executive. These events will be the inputs of strategic opportunity
matrix in second phase. In the opportunities creation phase, the input of events will
have interacted with the value chain or value network of corporate to create the
opportunities or scenarios for strategy planning. The last phase will begin from the
scenarios convergence with scenarios integration matrix to reduce the quantity of
strategic scenarios. After scenarios having reduced, we will put each scenario and
the related required value factors into strategic opportunity integration matrix to
interact with the value chain and value network activities to get the ideas which can
build the route to success. This systematic mechanism supports the planner a tool to
get some useful strategic ideas and can trace back the relation between ideas and
value activities effectively.

One fitness equipments manufacture firm, J Company located in Taiwan, is the
candidate firm to demonstrate how to implement this strategic opportunity matrixes
model in the real world.

Key words: strategy planning, strategic opportunity matrixes, events finding matrix,
strategic opportunity creation matrix, scenarios integration matrix, strategic
opportunity integration matrix, value chain, value network.
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FRABESR §EPE T Flpts 23R 2P EHAr&?
NHE 0 KA B2EFRF FRELEMFE A C g2 B B2 2 B B-3 it
LEHRY AT GARRT UGN L AL EH R A v AR R
ddBg > B ¥ a5 ek @ 2 Free Weights ehit & B39 352§ - Fd
B Mg HpARE Y o X UEEH R IR Y A v AR KR o 5 -

TEAL KT FESEH S FLEFLRG o

1B2 ERME R EH AL A0 gL

1999 2000 | 2001 | 2002 | 2003 |2002~2003

Barbells(1f 4) 21,717 21,972| 23,030 24,812| 25,645 3.40%
Dumbbells(r%:4%) 24,754| 25,241 26,773| 28,933| 30,549 5.60%
EINE A TR 25,862 27,086| 27,078 28,453| 29,720 4.50%
Free Weights(Net) 42,810, 44,499 45,407| 48,261| 51,567 6.90%
T8V 22,961 25,182| 25,942| 27,848| 29,996 7.70%
T VTR 7,918 8,103 8,497| 8,924| 9,260 3.80%
LIRS 17,109 18,119 18,692 17,370 17,364 0.00%
A E 6,269] 6,229 7,089 7,092 6,484 8.60%

Stationary Cycling(Upringt Bike) 18,311 17,894| 17,483| 17,403| 17,488 0.50%

Stationary Cycling(Spinning) 6,945 5431 6,418 6,135 6,462 5.30%

Stationary Cycling(Recumbent Bike) 9,771 8,947 8,654| 10,217| 10,683 4.60%

Stationary Cycling(Net) 30,942 28,795| 28,720| 29,083| 30,952 6.40%
FERUR 37,463 40,816| 41,638| 43,431| 45,572 4.90%
Leaidb 5,081 6,176/ 8,256| 10,695| 13,415 25.47%
Fitness Bicycling 12,307 11,435| 10,761| 11,153| 12,048 8%
4 1 16,288 15,828 15,117| 14,251 14,321 0.50%

A kiR 0 NSGA 2003
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—€— Treadmill

—A— Elliptical motion
trainers

—8—Rowing machines

—X— Stair-climing machies

—— Stationary bicycle

1987 1990 1993 1998 2003
BRI B EE S
BB2 2WiE* 5§ il BHz A v fcigd
—&— Free weights
—— Resistance machine
—/x— Abdominal trainer
—@— Home gym
1987 1990 1993 1998 2000 2001 2002 2003
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# B-3 £ Wit BHH FRH

Hei E:Fg~ kg * £ 5
B RED | TP FAB |
ER|R2 B ¥ L2t ¥ P L2t 3 o £t
1996 2,440 450 2,890 | 84% 16% |100%| -23% -13% [(17.5%
1997 2,680 500 | 3,180 | 84% 16% |100%| 10% 11% [10.0%
1998 2,795 575 3,370 | 83% 17% |100%| 4% 15% |6.0%
1999 2,770 700 3,470 | 80% 20% |100%| -1% 22% |3.0%
20000 2,905 750 3,655 | 79% 21% |100%| 5% 7% |5.3%
% B-4 ERIEL EHD H LMD bR
# 7 A HEF(E &)

! Icon 1145M

2 Nautilus Group Inc. 499M

3 Life Fitness 487TM

4 Precor 220M

> & 143M

6 TechnoGym 130M

! Fitness Quest 100M

8 Cybex 90M

9 Star Trac 75M

10 True Fitness 60M

7t % &+ Johnson Health Tech. Co. Ltd. 2004
3. @A AL B
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3 B-5 £ R L4k (B BIRE L

Change
1987 1998 2003
87-03
under
1.4 3.6 45 221%
18
18-34 9 10.7 13.3 48%
35-54 5.3 10.3 14.8 179%
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dv4 pg 1965 & 9" 22 p

g i TR S
(1981 % 9 % 1 1984 & 6 )

AT AR g

(1984 = 9 * 3 1988 # 6 *)

Bz < EERay i gl
(1990 = 9 * 1 1992 # 6 )

Rz # A By ir B L gE A
(1992 # 9 * 3 2002 # 6 *)

2 A%+ 8 EMBA

(2003 = 9 % iz 4)

Kl B EIERGG NP RIEIE et
(1997 & 2 * 3 1998 &# 7 *)
CBAETRRFBEE BT
(1997 = 10 * 3 1998 & 2 )

Rz < B mg o Lizsk
(1991 # 9 * 3 1992 # 6 *)
FrrabpEsn o L Edi
(1994 = 9 % 1 1996 & 1 )
Fzp g & P51 i
(1997 & 2 * 3 1998 # 1 7))
E1 iz : Emerson Power Transmission ( McGILL.) - QA Manager

(1998 & 7 * iz %)
i % E-mail @ spin.lin@gmail.com
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