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ABSTRACT

The meaning of innovative design covers the two main dimensions
of “understanding of end users’ and “integrating engineering, design, and
sales perspectives’ which has significant meaning in the transformation

of conventional industry business model in Taiwan.

The refined meaning of being innovative is the internal changes of
conventional industry transformation in response to external
environmental variations. Design involves the understanding of end users

which is not the strength of those export - o r coeventiomsld ndustries

In Taiwan. The former makes changes internally and the outsiders do not
have the chance to get to know the in-depth details. Meanwhile, the later
does not have related skills in it and usually the executers are not aware
of that. For research method selection, as this belongs to the theoretical
structure of exploratory research, qualitative research is adopted.
Availability of in-depth and flexible research design result to the research
objective which examines the adjusting strategies of industrial design in
response to changes occurred internally and externally. The future

development of innovative design and possible impact are then examined.

Research findings are as follow: (1) No matter whether the
management model of conventional industries is ODM or OBM, they
should execute innovative design. (2) Design is not research and
development. In fact, the advantage of the manufacturing technology in
Taiwan provides new space for innovative design. (3) Design is not only

the packing but the strategy tools for differentiation which applies



Innovative design as the main reference for strategies. 4 Designisto be

attentive to market demand, so is branding. Well-done design equals to

establish branding foundation. 5 Manufacturers can play the role as

integrator on design, manufacturing, and sales as to increase the status of

design and then lead the proposal for implementation at early stage. 6

Manufacturers should support and protect innovative design. And,

establishing international perspective becomes an important topic.
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